
S/N Business Enabling 
Reform Areas

Reform Objectives Action Steps Description and Key 
Targets

Beneficiaries Responsible MDA Contributing MDAs Estimated costs Planned Start 
Date

Planned End Date Status Description of Status Next Step 

1 Access to Information To provide adequate policies 
and reforms that would 
provide transperency in 
governments procedures, 
access to information, clear 
cut processess to encourage 
new businesses.

1. Our plan is to leverage on digital 
platforms (Web Portals, Document 
Management Portals) that would 
provide quick access to information.                                                         
2. Policies and Reforms shall be created 
in collaboration with supporting MDA's 
to ensure transperency in processess 
and procedural activities and 
importantly to publish such reforms 
and information

1. New Businesses can now 
have direct access to 
information quickly with 
out bottlenecks                 
2. Time reduction in access 
to information and the 
ability to understand what 
is required to setup a 
business without having to 
know anyone

Business 
Communities 

KanInvest Ministry of Justice, Min. 
of Finance, Public 
Procurement Bureau. 
Bureau of Land, 
KNUPDA,Min of Planning 
and Budget,Min of 
Science and Tech,Min of 
Information

70,000,000.00 January, 2024 December, 2024 Ongoing

Impact/Implication of the Reform 
Objective: The ongoing digital 
transformation of information access 
continues to significantly enhance 
transparency in government processes, 
providing businesses with faster, more 
reliable ways to access essential 
information. As these platforms become 
more widely adopted, we anticipate a 
further reduction in the time it takes to 
set up businesses and ensure that 
information is easily accessible to all 
stakeholders. This aligns with the 
objective of creating a more business-
friendly environment and promoting 
economic growth.

Achievement: The Web Portal and Document 
Management Portal were successfully launched. These 
systems now provide business communities with direct 
access to information, reducing the previous bottlenecks 
associated with navigating bureaucratic processes.

The platforms are operational, and public access to these 
reforms is available online, fulfilling the aim of creating an 
open and transparent environment for business setup.

Challenges:
Technical Delays: Some initial technical challenges 
affected the full rollout, causing minor delays in system 
integrations.
Adoption Barriers: While the systems are operational, 
full adoption across all MDAs is ongoing. There were 
delays in some agencies fully integrating the platforms into 
their day-to-day operations.

Enhance and Expand Platforms: Improve the digital 
platforms based on feedback, adding features that better 
serve business communities and ensure smoother 
integration across all MDAs.

Increase Adoption: Focus on full integration and 
consistent use of the platforms by all MDAs. Provide 
targeted training sessions to ensure all agencies are fully 
onboard with the reforms.

Public Awareness Campaign: Increase awareness 
through outreach programs with local business 
associations and chambers of commerce to ensure 
businesses understand how to use the platforms 
effectively.

Continuous Monitoring and Feedback: Establish a 
robust monitoring system to track platform usage and 
gather user feedback for ongoing improvements.

2 Enhanced Regulatory 
Reforms

To reduce the bottlenecks and 
durations for applicable 
regulations in setting up a 
business

Make available all regulatory 
procedures for easy access through our 
digital platforms

This will provide 
transperency and reduce 
the time for getting 
necessry regulatary 
documents

Business 
Communities 

KanInvest Ministry of 
Commerce,Investment, 
Industry,Cooperatives, 
and Solid Mineral, 
Ministry of Justice, Min of 
Land and Physical 
Planning, KNUPDA,KIRS.

50,000,000.00 January, 2024 June, 2024 Ongoing

Impact/Implication:
The ongoing regulatory reforms are 
significantly reducing bureaucratic 
bottlenecks, allowing businesses to 
access necessary regulatory documents 
faster. The digitalization of regulatory 
procedures enhances transparency and 
promotes business-friendly 
environments, encouraging both local 
and foreign investments in Kano State.

Achievements:
1) A dedicated digital platform for accessing regulatory 
procedures is in development, aiming to integrate 
procedures from various MDAs.
2) Coordination between the Ministry of Commerce, 
Ministry of Justice, and other relevant MDAs is ongoing to 
ensure the digital platform covers all essential regulatory 
processes.

Challenges:
1) Limited technical infrastructure in some MDAs has 
slowed the full integration of systems.
2) Some MDAs are facing challenges in updating their 
procedures onto the platform due to manual processes 
still in use.

Finalize Digital Platform Integration: Complete the 
integration of all relevant MDAs into the digital platform 
to allow seamless access to regulatory procedures.
MDAs Capacity Building: Provide training to staff in all 
relevant MDAs to ensure smooth operation of the new 
digital processes.
Public Awareness Campaign: Launch campaigns 
targeting business owners to increase awareness of the 
new digital platform for regulatory procedures.
Monitor and Evaluate: Regularly monitor the platform's 
effectiveness and gather feedback from users to improve 
user experience and streamline the system further.

3 Update of Web link to 
relevant MDAs website for 
ease of access 

This will update linkages with 
relevant MDAs website and 
ease access to vital 
information. Thus facilitating 
the one-stop-shop for 
investors.

1. Finalization of Update of Website by 
relevant MDAs (Bureau for Land, 
KNUPDA, Commerce, KIRS).  2. 
Creation of direct website Link on the 
KanInvest Website to the MDAs

Update of Website by the 
MDAs in line with the 
Business Enabling Reform 
areas. Acquisition of source 
code for access and 
creation of the link on the 
KanInvest Website.

Investors and the 
general public

KanInvest Ministry of Land and 
Physical Planning, 
KNUPDA, KIRS, Ministry 
of Commerce,Min of 
Science and Tech

70,000,000.00 March, 2024 April, 2024 Ongoing

Impact/Implication:
The update of web links to MDAs' 
websites will streamline access to vital 
information for investors, establishing a 
one-stop-shop platform. This process 
enhances transparency and simplifies 
business setup, providing investors with 
direct access to regulatory documents 
and procedures, thus reducing barriers 
to entry.

Achievements:
1) Progress made on finalizing updates to the websites of 
key MDAs (Bureau for Land, KNUPDA, Commerce, KIRS), 
which now offer easy access to critical business 
information.
2) Source code for website access has been successfully 
acquired, enabling the creation of direct links to MDAs' 
websites from the KanInvest portal.

Challenges:
1) Coordination delays between MDAs in finalizing website 
updates have affected the timeline.
2) Some MDAs still face challenges with updating their 
websites to reflect the latest information required for 
investment facilitation.

Complete Website Updates: Finalize and ensure the 
websites of all relevant MDAs are fully updated with 
accurate and current information.

Integrate Links: Complete the integration of MDAs' 
website links into the KanInvest platform, ensuring 
seamless user experience.

Conduct Testing and Quality Assurance: Test the links 
and functionality to ensure all information is easily 
accessible and free from technical issues.

Public Awareness and Training: Inform investors and 
stakeholders about the updated platform and website 
links to encourage usage.

4 Update documentation of 
all investment incentives in 
Kano

To provide all information on 
incentives available for 
investors from both the State 
and Federal Government

1. Compilation of all investment 
incentives available in the State.
2. Compilation of all investment 
incentives offered by the Federal 
Government.
3. Integration of the incentives into one 
package.

1. Collation of all incentives 
available in the State.
2. Collation of all incentives 
for investors both local and 
foreign offered by the 
Federal Government. 
3. Harmonization of the 
incentives into one 
document, digitalization of 
same and uploading to the 
KanInvest website for ease 
of access. 

Potential investors KanInvest Ministry of Land and 
Physical Planning, 
KNUPDA, KIRS, Ministry 
of Commerce, Min. of 
Justice, Agriculture, 
Health, Environment, 
Nigeria Custom Service, 
Nigeria Immigration 
Service, NEPC, NIPC, CAC, 
FIRS, NEPZ

30,000,000.00 June, 2024 August, 2024 Ongoing
Impact/Implication:

Updating and compiling all investment 
incentives available from both the State 
and Federal Government will provide a 
comprehensive and transparent 
document for potential investors. This 
will streamline the decision-making 
process for investors by offering easily 
accessible and up-to-date information on 
incentives, fostering a more attractive 
investment climate in Kano.

Achievements:
1) Compilation of State-level investment incentives is 
almost complete.
2) Federal Government incentives have been collated, and 
the process of harmonizing them with state incentives is 
underway.
3) The document has been partially digitalized for online 
accessibility, ensuring that potential investors can easily 
find the relevant information through the KanInvest 
website.

Challenges:
1) Coordination among multiple MDAs and stakeholders 
has slowed the harmonization process.
2) Some updates from federal agencies are still pending, 
delaying the completion of the full package.

Complete Incentive Compilation: Finalize the 
integration of all state and federal incentives into one 
cohesive document.

Finalize Digitalization and Upload: Complete the 
digitalization process and upload the final harmonized 
document to the KanInvest website for easy access.

Cross-Check for Accuracy: Ensure all information is 
accurate and up-to-date before publication, and cross-
check the compiled document with relevant MDAs.

Stakeholder Review and Approval: Send the compiled 
incentives document to stakeholders for final review and 
approval before it is publicly accessible.
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5 Update of Investor 
Checklist on the KanInvest 
Website

To update checklist for 
investors to obtain 
information of all 
prerequisites for investing in 
the State. 

1. Integration of the investor checklist 
with relevant laws and policies of 
government. 
2. Share the updated checklist with 
Relevant stakeholder MDAs.
 3. Submission of Checklist to KanInvest 
Management committee for validation. 
4. Uploading of the updated checklist 
on the KanInvest Website 

1. Engagement with 
stakeholder MDAs for 
integration of relevant 
policies and laws
2. Work with consultants to 
Harmonize the checklist 
based on best practices.
3. Submit the finalized 
checklist to higher 
authority for final 
validation. 
4. Uploading of a 
downloadable checklist to 
the KanInvest website.

Investors, KIRS KanInvest Ministry of Land and 
Physical Planning, 
KNUPDA, KIRS, Ministry 
of Commerce, Min. of 
Justice, Agriculture, 
Health, Environment, 
Nigeria Custom Service, 
Nigeria Immigration 
Service, NEPC, NIPC, CAC, 
FIRS, NEPZ

100,000,000.00 March, 2024 July, 2024  Ongoing

Impact/Implication:
The update of the investor checklist will 
ensure that investors have easy access to 
all necessary information, legal 
requirements, and procedural steps to 
invest in Kano. This will streamline the 
investment process, reduce time spent 
seeking information, and promote a 
more attractive investment environment 
in the state.

Achievements: 
1) Initial engagement with relevant MDAs to integrate laws 
and policies into the checklist has been completed.
2) Work with consultants to harmonize the checklist based 
on best practices has started.
3) The checklist has been drafted, and preliminary 
validation by the KanInvest management committee has 
been carried out.

Challenges:
1) Coordination among multiple stakeholders has slowed 
the finalization of the checklist.
2) Ongoing consultations with MDAs to ensure all relevant 
laws and policies are included.

Finalize Integration of Policies and Laws: Complete the 
integration of relevant laws and policies into the checklist, 
ensuring accuracy and comprehensiveness.

Submit for Final Validation: Submit the updated 
checklist to higher authority for final validation before 
making it publicly accessible.

Upload to Website: Upload the finalized, downloadable 
checklist on the KanInvest website for easy acces

6 Public-Private-Partnership 
Law

Enactment of a PPP Law to 
establish standards and 
nodalities for PPP models of 
investment in the State. 

1. Draft PPP bill drawn up and 
incorporating the relevant PPP 
modalities to be adopted
2. Bill sent to the Ministry of Justice for 
legal review/legal drafting.
3. Bill presented to the EXCO for 
validation or amendment.
4. Bill sent to the House of Assembly for 
scrutiny and enactment

1. Drafting of a PPP 
document for the State by 
KanInvest.
2. Submission of the draft 
Bill to Min. of Justice for 
legal review.
3. Presentation to State 
Executive Council on the 
PPP Law by KanInvest.
4.Forwarding of the 
Approved PPP Bill to Kano 
State House of Assembly. 
5.Follow up by KanInvest 
with the KSHA.

Investors, 
busineesses, 
development 
partners, 
organizations, KIRS 
and Public 
Procurement Bureau

KanInvest Ministry of Justice, House 
of Assembly, Min. of 
Finance, Public 
Procurement Bureau.

100,000,000.00 January, 2024 April, 2024  Ongoing

Impact/Implication:
The enactment of a PPP Law in Kano 
State will provide a clear legal and 
institutional framework for public-
private partnerships. It will boost 
investor confidence, standardize PPP 
engagements, and facilitate the 
mobilization of private capital for 
infrastructure and service delivery in the 
state.

Achievements:
1) Draft PPP Bill was developed by KanInvest and 
submitted to the Ministry of Justice for legal review.
2) Legal review by the Ministry of Justice has been 
concluded.
3) The Bill has been presented to the State Executive 
Council (EXCO) and approved with minor amendments.
4) The approved draft has been transmitted to the Kano 
State House of Assembly (KSHA) for legislative processing.

Challenges:
1) Delays in legislative calendar have slowed down the 
pace of the bill’s consideration.
2) Need for sustained engagement with lawmakers to 
prioritize the bill.

1) Follow up with the Kano State House of Assembly to 
facilitate reading, debate, and passage of the PPP Bill.

2) Prepare briefing and advocacy materials to support 
legislative understanding and passage.

3) Plan for sensitization of MDAs and stakeholders after 
enactment for smooth implementation.

7 One-Stop-Shop To establish connectivity 
between relevant government 
agencies, by providing 
efficient, transparent and fast 
tracked services to investors.

1. Provision of ICT infrastructure.
2. Set up of the connectivity.
3. Creation and integration of an e-
businees platform linking all relevant 
MDAs.
4. Train relevant service providers 
from the various MDAs
5. Monitor and evaluate. 

1.Creation of a single 
window platform where 
investors can apply for 
business registration, 
submit relevant documents, 
and make appropriate fee 
payments.
2. Enable KanInvest to be 
able to track and review the 
services of participating 
agencies at the centre.
3.To provide investment 
facilitation services and 
reduce the time required to 
process regulatory 
approvals and permits 
through integration.  

Ministry Commerce, 
KIRS, Bureau of land 
management , 
Investors, general 
public. 

KanInvest Ministry of Land and 
Physical Bureau for Land 
Management, KNUPDA, 
KIRS, Ministry of 
Commerce,Investment, 
Industry, Cooporative 
and Solid Minerals. Min. 
of Justice,Judiciary, 
Agriculture, Health, 
Environment,Ministry of 
Science and Tech, etc., 

30,000,000.00 April, 2024 November, 2024 Ongoing

Impact/Implication:
The establishment of a One-Stop-Shop in 
Kano State will streamline investor 
engagement with government agencies, 
improving service efficiency and 
reducing bureaucratic delays. This 
reform promotes transparency, 
accelerates investment processes, and 
fosters a business-friendly environment 
that encourages local and foreign 
investments.

Achievements:
1) Procurement process for ICT infrastructure has been 
initiated, with some hardware installations completed at 
KanInvest.
2) A concept note and system design for the integrated e-
business platform has been developed with support from 
IT consultants.
3) Engagements have been held with relevant MDAs to 
map out responsibilities and data exchange protocols.
4) Initial training of key MDA staff was conducted to 
introduce the One-Stop-Shop framework and digital 
workflow.

Challenges:
1) Integration with certain MDAs' legacy systems is taking 
longer than anticipated due to incompatible software 
formats.
2) Limited internet connectivity and technical capacity in 
some MDAs are slowing down full-scale connectivity and 
onboarding.

1) Finalize procurement and installation of the full ICT 
infrastructure and systems.

2) Complete integration of MDA platforms with the e-
business system.

3) Conduct hands-on capacity-building sessions for 
frontline staff.

4) Launch the pilot phase of the One-Stop-Shop 
operations for selected services.

8 GIS based Automation 
processes of obtaining C of 
O and post C of O 
processes

Enhancement of Revenue 
Collection, Facilitate C of O 
processes, Online access to 
official maps survey plans, 
Cadastral plans digitization, 
assessment, e-payment by the 
general public, and 
Transparency

1. Enhancement of revenue collection
1.1. conversion of analog based data to 
digital geodatabase (e.g conversion of 
Analog Survey plans to digital), used in 
automated billing system, e.g land used 
charge, CofO processing, post CofO 
processing (ongoing with 20,000 units 
scanned land files and related land 
records)
2. Facilitate C of O process
2.1 Skills enhancement and sharing, for 
sustainability for service delivery
3. Online access to official Maps, 
assessment, and Land title status by 
general public
3.1 enhancement of official website for 
online assessment/billing, payment, 
maps, information and techincal 
services
3.2 Online customer care 
4. Transparency
4.1. Adequate Records management, 
proper audit and accuracy                          
D.2 Facilitate building plan approval.

Draft Bill to be passed  by 
State Assembly  The key 
target is to sustain GIS 
based automation 
processes online

Government, Civil 
Servants (Min of Land 
and Physical 
Planning, KNUPDA) 
and General Public.

Min of Land and 
Physical Planning 

KNUPDA, Fire Service, 
ministry of Justice, Police 
Service Commision, 
Housing Cooperation, 
Local Government, 
Emirate Council, Ministry 
Of Commerce,NMDPRA, 
KANINVEST,KIRS

45,000,000.00 January, 2024 December, 2024 Achieved

Impact/Implication:
The full implementation of GIS-based 
automation has significantly improved 
revenue collection and enhanced 
transparency in land administration 
processes. It has simplified access to 
survey plans, official maps, and land title 
status, reducing bureaucratic delays, 
increasing accuracy, and eliminating 
opportunities for manipulation.

Achievements:
1) Over 20,000 land files and related records have been 
scanned and converted into a digital geodatabase, enabling 
automated billing and processing of C of O and post-C of O 
transactions.
2) The official website has been enhanced to allow online 
assessment, billing, e-payments, and access to cadastral 
maps.
3) An online customer care platform was launched, 
providing direct assistance and updates to applicants.
3) Training sessions were held for staff of the Ministry of 
Land and Physical Planning and KNUPDA to ensure 
sustainability and optimal use of the system.
4) Adequate records management systems have been 
deployed to improve audit trails and enhance 
accountability.
5) The automation process now supports the facilitation of 
building plan approvals.

Sustain System Functionality: Continue regular updates 
of the digital database to accommodate new land records 
and post-C of O transactions.
Expand Automation Scope: Integrate additional services 
such as e-building plan approval, change of land use, and 
digital certificate issuance into the platform.
Strengthen Capacity Building: Institutionalize periodic 
training for MDA staff on the use and management of the 
automated platform to ensure continuity and prevent 
knowledge gaps.
Enhance Public Awareness: Launch targeted campaigns 
to educate the public and stakeholders about the benefits 
and processes of the automated system.
Ensure Interagency Integration: Deepen system 
integration between the Ministry of Land, KNUPDA, KIRS, 
and other relevant MDAs to promote seamless service 
delivery.
Implement Feedback Mechanism: Set up a real-time 
feedback and dispute resolution portal to improve service 
delivery and user satisfaction.



9 E-court service portal 1. Facilitate State acess to 
justice
2. Enables Access to e-
forms,fIling and procedures 
for easy retrieval.  

1. Creation of e-court platform
2. Sourcing of the technical personnel
3. Training and onboarding of Users
4. Digitalization of Court data for easy 
access 

1. To facilitate access to e-
court services online.
2. To enable quick 
resolution of cases through 
digitalization of court data 
and procedures. 

General Public. High Court 1- Sharia Courts,    2-
Ministry of Justice

50,000,000.00 January, 2024 December, 2024 Ongoing 

Impact/Implication: The establishment 
of the E-Court Service Portal will 
improve access to justice by facilitating 
efficient, timely, and cost-effective 
resolution of legal matters, especially for 
individuals and businesses requiring 
faster case processing.

1. The High Court in collaboration with the Ministry of 
Justice has initiated the development of the E-Court 
platform.
2. Consultations with technical vendors is in the process.
3. Initial digitization of court records has commenced in 
two pilot courts.
4. Procurement process for digital infrastructure is in 
advanced stages.
Challenges: Delayed technical onboarding due to 
extended procurement timelines and limited internal 
capacity for rapid digitization.

1. Finalize procurement and deploy the E-Court platform.
2. Complete digitization of court records across all High 
Courts and Sharia Courts.
3. Train judicial officers, registrars, and court clerks on 
the new system.
4. Launch the E-Court platform to the public.
5. Monitor performance and collect user feedback for 
optimization.

10 Consolidation and 
Codification of State & 
Local Government revenue 
administration  Law

The aim of the reform is to 
review the consolidated State 
& Local Government revenue 
laws, and to ease the payment 
of these revenues 

1. To allow for raising single demand 
notice to tax payers and single 
collecting MDA                                                                               
2. To update single and unified 
payment solution                                                                       
3.  Approval for the joint state & local 
government revenue committee.

To harmonise all 
Taxes/levies in order to 
have a single Demand 
Notice.

Taxpayers KIRS.  State House of Assembly, 
Min. of Finance, Min. of 
Justice, Min. for Local 
Government,Min of Land 
and Physical Planning

5,000,000.00 January, 2024 December, 2024 Achieved
Impact/Implication: The enactment of 
the Consolidated State and Local 
Government Revenue Administration 
Law has eliminated multiple taxation, 
streamlined revenue collection, and 
improved transparency and ease of 
doing business by ensuring taxpayers 
receive a unified demand notice.

1. The consolidated revenue law has been drafted, 
reviewed, and passed by the State House of Assembly.
2. The law harmonizes State and Local Government 
taxes/levies, enabling a unified demand notice and central 
collection platform.
3. KIRS has commenced the implementation of the single-
payment portal, and training has been conducted for 
revenue officials across LGAs.

The reform has been completed. However, continued 
monitoring and sensitization of taxpayers will be required 
to maximize compliance and effectiveness.

11 Strenghtening Taxpayers 
Grieviance and Complaint 
Redress Mechanism (Tax 
Clinic)

To strengthen enabling 
enviroment for 
communication with State 
teaming taxpayers where 
taxpayers can diectly lay 
complaints and be address in 
good time, it’s a unit that 
educates the taxpayers on the 
importance of paying taxes as 
and when due. 

To inculcate into our teaming taxpayers 
a voluntarily tax compliance habit, 
which most of the taxpayers are 
currently lacking.

Sensitization through 
organising Tax dialoques, 
Seminars,  Conferences, 
Radio jingles, meetings with 
traditinal Rulers and 
religious Leaders. 

1. Government is the 
major beneficiary of 
the project because 
voluntary tax 
compliance will lead 
to a significant  
increase in the State 
IGR which will allow 
the government to 
finance its laudable 
programs and 
projects. 2. Taxpayers 
will also benefit from 
services provided by 
the government 

Kano State Internal 
Revenue Service 
(KIRS)

Ministry of Information 
and Ministry for Local 
Government and 
Chieftancy affairs

5,000,000.00 January, 2024 December, 2024 Ongoing 

Impact/Implication: Strengthening of 
the grievance and redress mechanism 
will foster improved communication 
between taxpayers and government, 
leading to greater taxpayer satisfaction 
and higher compliance. The 
establishment of Tax Clinics enhances 
the taxpayers' trust in the system, 
promoting voluntary compliance.

1. Tax dialogues, seminars, and conferences have been held 
with traditional rulers and religious leaders to promote 
voluntary compliance.
2. Radio jingles and public sensitization campaigns have 
been executed to educate taxpayers on the importance of 
timely tax payment.
Challenges: Limited awareness in remote areas, despite 
efforts to engage local leaders.

1. Expand the outreach to more remote areas by 
leveraging community centers and mobile platforms.
2. Strengthen partnerships with local community leaders 
to ensure continuous communication and follow-up.
3. Monitor and evaluate the effectiveness of the program 
to improve taxpayer engagement and resolve complaints 
in a timely manner.

12 Automation process To ease taxpayers sufferings 
and blocking of revenues 
leakages  by automating the 
entire tax process including 
the :  Tax payer profiling, 
assessment,collection, 
accounting and reporting.

1. Bringing our products and services 
to taxpayers door-step through Tax 
process automation.                                                                                                                                                                              
2. 2. To integrate KIRMAS into KIGRA 
as payment gateway

Total movement from 
paper work to digital, and 
the key targets are; 
taxpoayers, tax 
administrators and 
practisioners.

The Government 
would have a 
comprehensive 
taxpayers database 
for manupulations 
and future 
recurrences

KIRS/Lead 
Technical advisers 
Messr. ITC System 
Global Nigeria.
Supervised by Min. 
of Finance.

Office of the Head of 
service Kano State

5,000,000.00 June, 2024 June, 2026 Ongoing 

Impact/Implication:  Automating the 
entire tax process will significantly ease 
taxpayer compliance, reduce human 
contact, enhance transparency, and plug 
revenue leakages. It will also ensure 
accurate data collection and facilitate 
informed decision-making for 
government revenue planning.

1. Initial integration efforts between KIRMAS and KIGRA 
have commenced to create a seamless payment gateway.
2. Taxpayer profiling and assessment modules are in 
development, with some pilot testing conducted.
3. Consultations held with Messrs. ITC System Global 
Nigeria Ltd as lead technical advisers.
Challenges: Limited ICT infrastructure in some 
government offices and capacity gaps among tax 
administrators for full digital transition.
Evidence Available: MOU with ITC Global, initial software 
demos, pilot test reports, training workshop 
documentation.

1. Complete the integration of KIRMAS into KIGRA 
platform.
2. Conduct full training for KIRS staff and tax practitioners 
across the state.
3. Deploy taxpayer self-service portals for e-assessment 
and e-payment.
4. Monitor implementation progress and resolve technical 
bottlenecks.
5. Roll out state-wide public sensitization on the benefits 
and use of the automated system.

13 Online business premises 
registration

To fast track business 
premises registration and 
reduce the process within 24 
hours after payment

1. Training of staff for quick response 
and effective monitoring on the 
platform.

1. Access to e-registration 
form for online filling and 
submission by applicants.
2. Online printout of 
notification of payment and 
access to e-Certification for 
printing. 

Businnesses, General 
Public, Government 

Min. of Commerce KIIRS, KAnInvest, Bureau 
of Statistices, SERVICOM.

30,000,000.00 January, 2024 December, 2024 Ongoing 

Impact/Implication: The digitization of 
business premises registration will fast-
track approvals, reduce turnaround time 
to under 24 hours post-payment, 
enhance ease of doing business, and 
improve transparency and compliance 
among businesses in Kano State.

1. Online registration platform has been developed and is 
undergoing beta testing.
2. Key staff from Ministry of Commerce trained on how to 
monitor and respond via the platform.
3. E-registration form and e-certification system built into 
the portal for seamless user access.
Challenges: Need for broader stakeholder sensitization 
and digital literacy among MSMEs.

1. Launch and officially publicize the platform
2. Expand training to other MDAs involved (KIRS, 
KanInvest, SERVICOM, Bureau of Statistics).
3. Conduct sensitization programs for business owners 
across all LGAs.
4. Monitor real-time response speed and user satisfaction 
to ensure 24-hour delivery timeline is met.
5. Scale up integration with other platforms (like CAC) for 
unified business start-up support.

14 Construction of 108Km 
Fibre Optic Network in 
Metropolitan Kano -

1. To unify fibre 
infrastructure by the 
deployment of a single cable 
duct for all 
telecommunication 
companies operating in the 
State, improving internet 
access to Government 
institutions and businesses, 
enhancing E-Governance, and 
exploring other revenue 
sources (internet access for 
organizations etc).

1. Ducting & Sub-ducting infrastructure 
services 
2. Fibre cable installation

Integrating ICT and other 
communication line into 
underground single duct

Government  Offices, 
Businesses 

Ministry of Works 
and Infrastructure            

KNUPDA, Fire Service, 
ministry of Justice, Police 
Service Commision, 
Housing Cooperation, 
Local Government, 
Emirate Council, Ministry 
Of Commerce, DPR, 
KANINVESTKNUPDA, 

Construction of 
78Km Fibre Optics 
Network N1, 
991,599,761.29                                                                                                                                                                                                                                            
Construction of 
30Km Fibre Optics 
Network       N 764, 
768, 658. 27               

April, 2024 December, 2024 Ongoing 

Impact/Implication:  The development 
of a unified 108Km underground fibre 
optic network will significantly enhance 
digital connectivity for government 
institutions and businesses in Kano State, 
boost E-Governance operations, and 
open new revenue channels via shared 
infrastructure.

1. Civil works for 78Km segment have commenced, 
including ducting and sub-ducting infrastructure.
2. Procurement and laying of fibre cables underway in 
pilot areas.
3. Stakeholder engagements held with telecom operators 
to ensure integration and shared usage.
Challenges: Coordination with multiple MDAs and utility 
agencies to avoid conflict with existing underground 
infrastructure. Disruption to traffic in construction zones.

1. Complete 78Km segment construction.
2. Commence and complete the additional 30Km.
3. Sign MOUs with telecom providers for shared usage of 
duct infrastructure.
4. Establish regulatory framework for commercial usage 
and maintenance of the unified duct.
5. Conduct public awareness campaigns to inform 
businesses and MDAs of available services.



15 Provision of efficient, 
reliable and affordable 
electricity that is 
environmentally friendly 
(Construction of  Tiga & 
Challawa Hydro-Power 
Project)

1. Provision of reliable and 
affordable electricity to light 
industries
2.   Improve business 
activities in the state through 
provision of uninterupted 
power supply to the major 
segment of businesses 
thereby reducing militating 
power instability

1. Construction of Generating Station :               
Challawa is ongoing
2. Evacuation of electricity power
3. Set up of a Transmission sub-station
4. Completion of a Distribution station                             
5. Completion of Distribution lines                             

1. availability of clean 
energy (environmentally 
friendly)
2. Improving electricity 
supply for 
commercial/industrial 
areas
3. improving water supply 
to industrial areas.

Industry, businesses 
and general public

Min. of Works and 
Infrastructural 
Development 

KHEDCO Kano Hydro power 
project  
N1,088,938,272.31

January, 2014 December, 2024 Ongoing 

Impact/Implication:  The completion 
and operationalization of the Tiga & 
Challawa Hydro-Power Projects will 
provide clean, affordable electricity to 
light industries and business clusters in 
Kano State, reduce dependency on fossil 
fuels, and significantly boost industrial 
productivity.

1. Challawa generating station construction is ongoing, 
with major structural components nearing completion.
2. Evacuation and transmission infrastructure 
development has started, with routes for distribution lines 
surveyed.
3. Environmental Impact Assessments (EIAs) have been 
completed, and stakeholder consultations with affected 
communities are ongoing.
Challenges: Delay in procurement of specialized turbines 
and high-tension transmission equipment due to import 
constraints. Weather conditions are also affecting civil 
works.

1. Fast-track delivery and installation of turbines and 
other key generating components.
2. Complete transmission sub-station setup.
3. Finalize and energize the distribution network.
4. Formal handover and commissioning ceremony.
5. Engage KHEDCO and other stakeholders to begin 
power allocation to designated industrial areas.

16 e - government in the state 1. To ensure transparency in 
state government activities        
2. To simplify the process 

Ensure utilisation of the State 
Integrated Financial Management 
Information System (SIFMIS)   

Automation of all 
Government financial 
transaction of the state

Public financial 
management MDAs 

  Ministry of 
Finance   SIFMIS

1. Ministry of Finance                        
2. Ministry of Planning 
and Budget, 3. Office of 
the head of civil service, 
4. Audit office(State and 
Local Govt),                                                 
5. Public procurement 
bureau                6. Kano 
Internal  Revenue Service

50,000,000.00 January, 2024 December, 2024 Ongoing 

Impact/Implication: The automation of 
government processes through SIFMIS 
implementation will ensure improved 
transparency, accountability, and 
efficiency in the state’s public financial 
management, thereby building public 
trust and reducing leakages.

1. Deployment of the State Integrated Financial 
Management Information System (SIFMIS) is currently 
underway with partial integration achieved in the Ministry 
of Finance and KIRS.
2. Training of key finance and planning officers across 
MDAs has been initiated.
3. Process documentation and workflow alignment have 
been completed for budgeting and accounting modules.
Challenges: Some MDAs lack necessary IT infrastructure 
and consistent internet connectivity. Resistance to change 
from legacy manual processes still exists in a few 
departments.

1. Complete full MDA onboarding.
2. Upgrade IT infrastructure across lagging MDAs.
3. Continuous staff training and sensitization.
4. Launch internal monitoring dashboard for real-time 
financial tracking.
5. Conduct system audit and performance review 

17 Policy Review/ 
Developemt

To review and develop some 
policies and bills that will 
improve service delivery in 
line with the state 
development priorities

Institutionalizing state development 
plan prioritiies across 11 sectors of the 
state

Review of the existing 
Medium Term Sector 
Strategy (MTSS) of 9 
sectors and  remaining 2 
are ongoing in the state                           

All MDAs Min of Planining  & 
Budget

Ministry of Works and 
Infrastructure, 
Education, health, 
Agric,Commerce, 
Justice,information,Wom
en affairs,Environment, 
Local government OHCS            

100,000,000.00 March, 2024 August, 2024 Ongoing 

Impact/Implication: The review and 
development of key policies and bills 
aligned with the State Development Plan 
will ensure coordinated service delivery, 
enhance planning efficiency, and 
promote inclusive governance across all 
sectors.

1. Review and update of the Medium-Term Sector Strategy 
(MTSS) for 9 out of the 11 priority sectors have been 
completed, including Education, Health, Works, and 
Agriculture.
2. Remaining 2 sectors (likely Environment and 
Commerce) are currently undergoing review and 
validation.
3. Engagements with relevant MDAs and stakeholders have 
been conducted to align strategies with development 
goals.
Challenges: Delays in inter-agency coordination and 
limited capacity within some MDAs to develop sector-
specific policy frameworks.

1. Finalize MTSS review for the remaining 2 sectors.
2. Conduct policy harmonization workshop across all 11 
sectors.
3. Present revised policies/bills for Executive/Legislative 
approval.
4. Launch implementation guidelines for approved 
policies.
5. Institutionalize annual MTSS reviews to maintain 
relevance.


