
 



 

 

 

 

 

 

 

 

 

 

 

 

 

  



 



 



  



  



  



  



S/N
Business Enabling Reform 

Areas
Reform Objectives Action Steps Description and Key Targets Beneficiaries Responsible MDAs Contributing MDAs

List of Private Sector 

contributors
Estimated costs

Planned Start 

Date

Planned End 

Date

1 Streamlining the Process of 

Obtaining CofO

1) Simplify and expedite the 

process of obtaining Certificate 

of Occupancy (CofO) to reduce  

time, cost, and complexity 

involved in the process.

1) Use the reviewed existing CofO process to where 

bottlenecks, redundant requirements, and delays were 

identified to serve as basis for streamlining the process.

2) Develop and implement a digital system that integrates 

all stages of the CofO application, from submission to 

approval, and facilitates online payments by March, 2025.

3) Set clear, standardized timelines for processing CofO 

applications, ensuring that delays are minimized by March, 

2025.

4) Provide training and capacity-building programs for GIS 

Staff to improve the speed and accuracy of CofO processing 

by the end of 3rd Quarter of 2025 on: 

- GIS Software Proficiency

- Data Management and Analysis

- Regulatory Framework and Compliance

- Workflow Optimization

- Collaboration and Communication 

- Public Engagement and Transparency 

- Emerging Technologies 

- Project Management Skills 

1) By Q2 2025, reduce the average time to obtain CofO 

by 50%, from the current baseline.

2) By Q1 2025, launch a digital platform that allows for 

online applications, payments, and tracking of CofO 

processes.

3) Increase the number of CofO applications processed 

annually by 40% by Q3 2025 through streamlined 

procedures.

4) Improve public satisfaction with the process of 

obtaining CofO by 30%, as measured through surveys by 

Q3 2025

Property 

developers, 

landowners,

Investors,

Financial 

Institutions, citizens 

and other 

regulatory agencies 

Kano State Geographic 

Information Service

Ministry of Lands and Physical 

Planning, Office of the 

Surveyor General, Kano State 

Urban Planning and 

Rdevelopment Authority, 

Kano State Ministry of 

Commerce, Kano State 

Ministry of Commerce, 

Nigeria Police and Emirate 

Council

1) Estate Managers and 

Valuers 

2) Members of the relevant 

professional bodies related 

to land administration in 

Nigeria. 

3) Kano State Organized 

Private Sector 

N2,000,000,000.00 January 2025 December 2025

2 Establishment of PPP 

Facilitation Fund to facilitate 

PPP project preparation, 

procurement and 

implementation

1)Provision of dedicated funds to 

support the preparation, 

structuring, and implementation 

of PPP projects, especially for 

feasibility studies, project design, 

and early-stage development 

within 1st quarter of 2025.

1) Collaborate with key government agencies, development 

partners, and private investors to secure initial funding by 

February, 2025.

2) Establish governance structures for managing and 

approving the use of the fund by March, 2025.

3) Conduct capacity-building workshops for public and 

private sector stakeholders to ensure they understand how 

to access and utilize the fund by March, 2025.

4) Draft and finalize fund guidelines, eligibility criteria, and 

application processes by Q1 2025.

1) Secure a minimum of ₦10,000,000,000.00  for the PPP 

Facilitation Fund by the end of Q1 2025.

2) By Q1 2025, approve at least 3 project proposals for 

funding, focusing on infrastructure and energy.

3) Conduct at least 2 feasibility studies by Q1 2025, 

funded through the PPP Facilitation Fund.

4) Set up clear reporting and monitoring mechanisms to 

track fund utilization and project outcomes, with 

quarterly reports to State Executive Council.

- Kano State 

Citizens

- Private Sector

- Financial 

Instutitions

- Regulatory 

Agencies

KANINVEST Ministry of Budget and 

Economic Planning, Ministry 

of Finance, Ministry of Works 

and Housing, Ministry of 

Water Resources, Kano State 

Hydro Electric Distribution 

Company

- Nigeria Organized Private 

Sector

- Afrixem Bank

- AfDB

- Bank of Industry

N10,000,000,000.00 January 2025 December 2025

KANO STATE BUSINESS-ENABLING REFORM ACTION PLAN (BERAP)



3 Strengthening Business and 

Investment Ecosystem

1) Enhance the investment 

promotion environment in Kano 

State to attract both domestic 

and foreign direct investment 

(FDI).

2) Implement an efficient, single-

window system for investor 

services

1) Strengthen KanINVEST’s institutional capacity through 

training, recruitment, and technology upgrades by February 

2025.

i) Training: 

a) Investment Promotion and Facilitation Training

b) Regulatory and Policy Framework 

c) Marketing and Promotion Strategies 

d) Networking and Relationship Management 

e) Customer Service and Investor Relations 

f) Technology and Innovation 

ii) Recruitment: Recruitment of specialized personnel to 

manage the PPP unit, investment intelligence department, 

and one-stop shop.  

iii) Technology: Develop a centralized digital platform for 

investor services that provides up-to-date information on 

investment opportunities, incentives, and regulations by 

January, 2025.

2) Partner with key stakeholders like banks, chambers of 

commerce, and international development organizations to 

create a favorable investment climate by January, 2025.

3) Introduce investor-friendly policies and tax incentives in 

key sectors to make the state more attractive to potential 

investors within the 1st quarter of 2025.

1) By Q2 2025, achieve a 25% increase in domestic and 

foreign investments compared to 2024 levels.

2) Establish an investment one-stop shop by Q1 2025 to 

streamline investor support services.

3) Attract a minimum of 5 new large-scale investors by 

Q2 2025, with a focus on high-potential sectors.

4) Conduct 3 international investment roadshows or 

promotional events by Q1 2025.

5) Create an investor feedback mechanism to track 

satisfaction and address bottlenecks, reporting 

quarterly.

-Investors 

- Revenue 

authorities

- Local workforce 

and communities

- Local 

Entrepreneurs and 

start-ups 

KanINVEST Ministry of Commerce, 

Industry, and Cooperatives 

Ministry of Lands and Physical 

Planning, Office of the 

Surveyor General, Kano State 

Urban Planning and 

Development Authority, Kano 

State Geographic Information 

Service, Ministries of: Works, 

Agriculture and Livestock 

Development, Environment

Small and Medium 

Enterprises, Chamber of 

Commerce, Local and 

Regional Financial 

Institutions, Export and 

Trade Organisations, 

Consulting Firms

1,000,000,000.00 January 2025 December 2025

4 Access to Information 1)  To simplify access to 

information

2)To ensure all business-related 

ministries, departments and 

agencies have existing and 

functional websites

1) The Ministry of Science, Techniology and Innovation 

should have a representative in the SABER teechnical 

committee

2) Ensure the business-related MDAs have dedicated staff 

that can provide timely information

3) Ensure provision of adequate gadgets such as computers, 

uninterrupted network

4) There should be a budgetary allocation for the exercise

5) Participating agencies to provide relevant documentation 

that will be published online

1) Before 31st January, 2025 the Ministry of Science, 

Technology and Innovation should have a 

representative in the SABER Technical Committee to 

ensure timely update of access to information in the 

business related MDAs websites

2) The business related MDAs to ensure dedicated stafff 

are assigned with the responsibility of providing 

relevant information before end of March 2025

3) The KanInvest to provide all necessary gadgets before 

31st January, 2025

Trade Unions: 

MAN, NASSI, 

Cooperative 

Societies

Kaninvest, SABER Technical 

Committee

Ministry of Science, 

Techology, and Innovation, 

Ministry of Commerce, 

Ministry of Land, KIRS, 

Kaninvest

Kano Chamber of 

Commerce

10,000,000.00 January 2025 March 2025

5 Digital One-Stop-Shop to establish connectivity between 

relevant government agencies, 

by providing efficient, 

transparent and fast tracked 

services to investors

1) Provision of necessary ICT infrastructure (CPUs, Server, 

Internet, Intranet etc)

2) Set up of the connectivity

3) Creation and integration of an e-business platform linking 

all relevant MDAs

4) Train relevant service providers from the various MDAs

5) Monitor and evaluate

1) Create a single-window platform by March 2025, 

where investors can apply for business registration, 

submit relevant documents, and make appropraite fee 

payments/

2) Enable Kaninvest to track and review the services of 

participating agnecies at the centre

3) To provide investment facilitation services and reduce 

the time required to process regulatory approvals and 

permits through integration

State Government, 

Investors, general 

public

KanInvest Ministry of Science, 

Techology, and Innovation, 

Ministry of Commerce, 

Ministry of Land, KIRS, 

Kaninvest

Kano Chamber of 

Commerce

10,000,000.00 January 2025 June 2025



6 Streamlining State and 

Disclosing Oficial Fees and 

Procedures for Contract 

Registration

1)Improve the transparency and 

accessibilit of information 

regarding the official fees, 

procedures, and requirements for 

obtaining contract registration 

forms in Kano state by April 2025

2) Develop a centralized and 

digitized, easily accessible 

platform where all oficial fees 

and procedures for obtaining 

contract registration forms are 

clearly outlined and updated in 

real-time within the 1st Quarter 

of 2025

1) Conduct stakeholder consultations with relevant agencies 

and service providers by Q1 2025 to ensure a 

comprehensive database of fees and procedures

2) Develop a user-friendly digital platform that displays all 

relevant information on fees and procedures, and allows for 

online applications and payments within the 1st quarter of 

2025

3) Train public officials and staff on the new transparent 

procedures and provide clear guidelines for adhering to the 

official fee structure by March 2025

4) Implement a feedback and complaint mechanism, 

allowing applicants to report discrepancies or issues in real 

time, with a defines process for resolution by the 1st quarter 

of 2025..

1) By 2nd Quarterof 2025, achieve 100% publication of 

all official fees, procedures, and timelines related to 

contract registrationon a centralized online platorm

2) Reduce the time to obtain a contract registration 

form by 50% by 2nd Quarter of 2025 through 

streamlined procedures.

3) Ensure that 90% of applicants report satisfaction with 

the transparency and clarity of process through a 

feedback system by 2nd Quarter of 2025.

4) Establish a complaints mechanism that resolves 80% 

of complaints related to fees and procedures within 10 

working days.

Public Procurement 

Contractors, 

Businesses, 

Entrepreneurs, 

communities, civil 

society 

organizations 

(CSOs) 

-Kano State Bureau for Public 

Procurement

- ICT Directorate

- Ministry of Justice

- Kaninvest

- Kano State Water Board

- Ministry of Commerce

- KNUPDA

- VIO Office

- Ministry of Education

- Chamber of Commerce

- Banks

- Advertising Agencies

- Advertising Regulatory 

Bodies

- Communication 

Companies

200,000,0000.00 January 2025 September 2025

7 Enhancing Transparency in 

Fees and Levies for Inter-

State Trade and 

Strengthening Exporter 

Certification Processes

1) Strengthen the centralized and 

publicly accessible platform for 

clear discolure of all fees and 

levies associated with inter-state 

trade by March 2025

2) Implement a streamlined and 

standardized exporter 

certification process to increase 

the number of certified exporters 

and improve compliance with 

trade regulations by April 2025

1) Collaborate with relavnt state and federal trade agencies 

by Q1 2025 to gather and standardize all fees and levies

2) Develop a transparent online platform where businesses 

can access all necessary information about inter-state tarde 

fees, levies, and certification processes  within the 1st 

quarter of 2025

3) Train the officials of Minsitry o Commerce, Industry, 

cooperatives and Solid Minerals on the consistent 

enforcement of these fees to prevent discrepncies at 

checkpointys and borders by March 2025

4) Create a certification support desk within KanInvest or 

another relevant agency to guide exporters through the 

certification process, ensuring easier access by January 

2025

1) By 1st Quarter of 2025, 100% of fees and levies 

related to inter-state trade will be published on a 

publicly accessible online platform

2) Increase the number of certified exporters by 30% 

within the 2nd Quarter of 2025 through streamlined 

certification processes and awareness campaigns

3) Reduce reported instances of informal levies by 50% 

by 3rd Quarter of 2025 through strict enforcement of 

published fees and monitoirng mechanisms

4) Conduct at least 4 training workshops per year for 

exporters on certification processes and interstate trade 

regulations

Traders, exporters, 

Businesses, 

entreprenuers, 

individuals and 

communities

Ministry of Investment, 

Commerce, Industry and 

Cooepratives

Customs Department, KIRS, 

VIO Office

- chmaber of commerce

- Banks

- Advertising Agencies

- Advertising Regulatory 

Bodies

200,000,000.00 January 2025 December 2025

8 Streamlining State and Local 

Business Taxation to 

Improve Compliance and 

Ease of Doing Business

1) Reduce the complexity of state 

and local tax regimes by 

consolidating redundant taxes 

and fees by Q2 2025

2) Implement a unified, easy-to-

use online tax filing system for 

state and local taxes to improve 

compliance and ease of use for 

businesses

1) Reduce the number of taxes applicable to businesses by 

25% across state and local governments by June 2025

2) Consolidate taxes into fewer categories, ensuring 

businesses are not subject to duplicate taxes from both 

state and local governments before the end of December 

2025

3) Develop and launch a digital platorm or mobile app that 

integrates tax payments for state and local taxes, providing 

businesses with a one-stop solution for their tax obligations 

within 2nd Quarter of 2025.

4) Educate businesses through public awareness campaigns 

and training on how to navigate the new simplifiied tax 

regime and how to access the digital tools provided within 

the 1st Quarter of 2025

1) By Q2 2025, reduce the numebr of different business 

taxes by 40% through consolidation of redundant taxes 

and levies.

2) Achieve a 25% increase in tax compliance rates 

among businesses by Q3 2025 through the simplification 

of tax processes and clearer guidelines.

3) By Q1 2025, establish a unified tax payment platform 

that integrates state and local taxes, allowing businesses 

to pay all dues in one system.

4) Increase satisfaction among businesses regarding the 

ease of tax complaince by 30%, measured through 

surveys by Q3 2025.

Businesses, 

entrepreneurs, 

individuals, tax 

payers, and 

communities

kano State Internal Revenue 

Service, Local Government 

Cuncils

- Water Board

- Ministry of Commerce

- Bureau for Public 

Procurement

- Urban Planning and 

Development Authority

Tax System Development 

Training Programs 

500,000,000.00 January 2025 December 2025

9 Accelerating the Process for 

Resolving Commercial 

Disputes and Conflicts

 1) Quick Determination of 

Commercial Disputes 

2) Timely Resolution of 

Commercial Disputes

1) Streamline commercial dispute resolution processes in 

Kano State to reduce time, cost and complexity by 1st 

quarter of 2025

2) Promote Alternative Dispute Resolution (ADR) by 

partnering with legal institutions to train mediators and 

arbitrators within the 1st Quarter of 2025.

3) Launch a digital case management system by Q1 2025 

that allows businesses to file cases, tarck progress, and 

explore ADR options.

4) Imporve business satisfaction with dispute resolution 

processes by 30% by Q3 2025, as measured through surveys 

and feedback mechanisms.

1) By Q2 2025, reduce the average time to resolve 

commercial disputes by 50% through the establishment 

of fast-track courts and ADR mechanisms.

2) Increase the use of ADR by 40% by Q3 2025 through 

awareness campaigns and the establishment of 

mediation centers.

3) Launch a digital case management system by Q1 

2025 that allows businesses to file cases, track progress, 

and explore ADR options.

4) Improve business satisfaction with dispute resolution 

processes by 30% by Q3 2025, as measured through 

surveys and feedback mechanisms.

Businesses, 

entrepreneurs, 

general public

Judiciary, Ministry of Justice Governor's Office, State 

House of Assembly, 

ROLAC, McArthur 

Foundation

2,000,000,000.00 January 2025 December 2025


